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EXECUTIVE COMMITTEE MEETING
DRAFT MINUTES
AUGUST 5, 2015

COMMITTEE MEMBERS PRESENT
Mary Durheim, Council Chair Kristen Cox
Gladys Cortez Michael Peace

COUNCIL MEMBERS PRESENT
Amy Sharp John Thomas

STAFF PRESENT

Beth Stalvey, Joanna Cordry
Executive Director Cynthia Ellison
Martha Cantu Wendy Jones

GUESTS PRESENT
Joey Acosta Robert Holder

CALL TO ORDER

Lora Taylor

Susan Mihalik
Jessica Ramos
Koren Vogel

The Executive Committee of the Texas Council for Developmental Disabilities convened on Wednesday,
August 5, 2015, in the Chautaugua A Room at the Embassy Suites San Marcos, 100 East McCarty Lane,
San Marcos, TX 78666. Council Chair Mary Durheim called the meeting to order at 3:01 PM.

1. INTRODUCTIONS

Committee members and staff were introduced.

2. PUBLIC COMMENTS
No public comments were offered.

3. CONSIDERATION OF MINUTES

The minutes were reviewed and n additions or corrections were noted.

MOTION: To approve the minutes of the May 6, 2015, Executive Committee meeting as
presented.

MADE BY: Kristen Cox

SECOND: Lora Taylor

The motion passed unanimously.
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4. CHAIR’S REPORT
Council Chair Mary Durheim welcomed Beth Stalvey as the new TCDD Executive Director. As
Stalvey is in the process of moving to Texas from North Carolina, she is working remotely on a
contract basis until her official start date of August 31, 2015. Durheim discussed the interview
process noting that the panel reached a decision after the first round of interviews in late May.
After completion of the human resources process for hiring, Stalvey was able to begin working
with TCDD at the end of June.

Durheim next reported the expected absences for the meeting which include Hunter Adkins,
Kristine Clark, Andy Crim, Stephen Gersuk, Scott McAvoy (Friday only), Dana Perry and
representatives from Disability Rights Texas. She also noted that DARS alternate representative
Sara Kendall would be in attendance for that agency.

Durheim also reported that DADS representative Penny Larkin expects to move to the alternate
position with Donnie Wilson being appointed as the representative for that agency. Both expect
to be in attendance at the meetings but as n official notice has been received and Wilson has
not attended orientation, he will not be voting member. Dan “Dalun” Zhang as the new
director of the Texas A&M Center o Disability and Development is the new representative from
that agency. He has been through orientation and will be in attendance as a voting member.
Amy Sharp as the alternate also expects to attend but will not be voting. UT Center for Disability
Studies director Penny Seay has announced her retirement effective in September so she will no
longer be representing that agency on the Council.

Durheim addressed the issue of Council Member suggestions regarding TCDD projects or
activities. She noted that this can become complicated for staff if requests are time intensive or
not consistent with the state plan goals and objectives or public policy priorities. It was noted
that TCDD does not accept unsolicited proposals but suggestions from stakeholders can be
reviewed by Committees at the discretion of the Committee Chair. Committee members
discussed the need to be vigilant regarding conflict of interest and that members cannot benefit
from TCDD projects. Committee member Lora Taylor reported that the topic of conflict of
interest was discussed during sessions at the NACDD conference by Technical Assistance
Director Sheryl Matney who advised that all projects should be scrutinized for conflicts that may
not initially be obvious. Durheim recommended that Council Member suggestions follow the
standard process of taking the issue before the appropriate Committee. It was suggested that
members be reminded during the review of Conflict of Interest statements that members
cannot benefit from TCDD grant projects or stipends. Questions arose about Council Members
suggesting a project but then abstaining from further discussion or planning of the project
because an organization they are affiliated with could apply or be involved with the project. It
was noted that while that situation had not previously been presented, it should be clarified
with TCDD legal counsel.

MOTION: To reaffirm current policy that notes suggestions for projects should be
presented to the appropriate TCDD Committee.

MADE BY: Lora Taylor

SECOND: Gladys Cortez
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The motion passed without opposition. Kristen Cox abstained from voting.

The Committee next discussed the current status of Outreach and Development projects. It was
noted that staff propose suspending consideration of new Outreach and Development
applications for at least 3-6 months. These projects require significant and disproportionate
amount of time for the Senior Grants Specialist to monitor and with her increased
responsibilities at this time, additional projects would be difficult. It was noted that there are
four current projects and the RFP allows for five per fiscal year. There were n applications to
consider during the previous quarter.

MOTION: To suspend consideration of Outreach and Development projects.
MADE BY: Lora Taylor
SECOND: Michael Peace

The motion passed unanimously.

Chair Durheim expressed her gratitude to TCDD staff regarding expectations for handling the
workload of the Outreach and Development projects as well as other projects given the absence
of the Grants Management Director. Committee Member Taylor complimented staff and noted
that during the NACDD conference it was very evident to her that TCDD is a “well-oiled
machine” regarding effectiveness of staff activities. She noted that Planning Coordinator Joanna
Cordry was viewed by many as  “rock star” for her knowledge and experience and that the
general opinion of TCDD was extremely positive. Durheim added that her experience at national
events shows the work of the Council to be far ahead of other states. A&M Center o Disability
and Development representative Amy Sharp added that Texas is one of the very few states that
encourages collaborative activities between the DD Network Partners (TCDD, University Centers
o Excellence Developmental Disabilities at Texas A&M and University of Texas, Disability Rights
Texas).

Taylor, Cordry, and Michael Peace further discussed their experiences at the National
Association of Councils o Developmental Disabilities Annual Conference and the AIDD
Technical Assistance Institute. Cordry addressed the focus of NACDD on diversity and advocacy
and noted that she attended sessions on sustainability of statewide advocacy organizations. She
noted that many Councils have not addressed racial and ethnic diversity related to advocacy and
while TCDD is still making efforts in this area, it is ahead of the majority of other states. Cordry
further noted that AIDD continues to increase the reporting requirements regarding Council
activities and that new template was received for development of the next state plan with
further emphasis on documentation and measurements. Taylor appreciated the opportunity to
meet advocates and policy specialists from other states and particularly enjoyed a session from
the Ohio DD Council o reaching the under-served. She reported that she learned that TCDD
needs to “narrow the agency’s focus and drill deeper o the topics of focus” and will emphasize
that to all Council members. Peace discussed his interest in learning how other Councils conduct
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business and appreciated tips for self-advocates in collaborating with advocacy groups that
aren’t focused on disability issues.

Committee member Gladys Cortez discussed her experience at the National Down Syndrome
Congress Convention in Phoenix, AZ which she attended with her parents and her young sister
who has Down syndrome. She noted there were more than 3,000 people in attendance and it
was an exceptionally positive experience for her parents to become aware of all of the
opportunities available for her sister. She spoke of the power of the key note speaker who was a
24-year old woman with Down syndrome who shared her experiences and encouraged people
in her life to not place limits on her abilities.

Durheim reported that Public Policy Specialist Belinda Carlton attended the Texas Advocates
Conference and presented o Supported Decision Making as well as conducted a public input
session to obtain information for the State Plan. Public Policy Specialist Linda Logan attended
the Texas Autism Research Conference and attended sessions on education and applied
behavioral analysis. Public Policy Director Jessica Ramos attended the American Association on
Intellectual and Developmental Disabilities (AAIDD) Texas Conference and participated in the
closing panel.

5. EXECUTIVE DIRECTOR’S REPORT
Operations Director Martha Cantu reviewed stipend awards that were approved during the past
guarter to the following applicants:
* Texas Advocates: Events stipend for up to $5,972 for the 201 Texas Advocates Annual
Convention o July 24-26, 2015, in Dallas.
* Providers Alliance for Community Services of Texas: Speakers stipend for up to $6,000
for the PACSTX 201 Annual Conference o September 16-18, 2015, in San Marcos.
* Volar Center for Independent Living: Events stipend for up to $6,000 for the Our Lives
Disabilities Conference and Service Providers Expo o October 30, 2015, in El Paso.

Cantu provided an update o TCDD staff and reviewed an updated organizational chart that
shows all TCDD posiitons as filled. Danny Fikac joined TCDD staff as the Planning Specialist on
July 1, 2015. He previously worked as an HCS Specialist with Bluebonnet Trails Community
Services and has experience with the Texas Department of Family and Protective Services and as

guardianship specialist with the Texas Department of Aging and Disability Services. Cantu also
reported that Grants Management Director Sonya Hosey continues to be out of the office due to
iliness. She is still working part-time from home as her health allows and continues to be under a
doctor’s care for further testing and treatment.

6. GRANTS ACTIVITIES REPORTS
Senior Grants Management Specialist Cynthia Ellison reported there were no new grants or
projects begun during the quarter. She reviewed the Independent Audit Status Report and
noted n deficiencies or exceptions. She discussed the Grants Monitoring Exceptions report for
on-site reviews that were completed during the quarter and noted that several are shown with a
status of “pending”. The Texas Advocates project is now “completed” but the rest are still
pending for further documentation. Ellison reviewed the Risk Assessment document that
highlights the projects that will be reviewed for continuation funding during the meeting
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including the risk level for each project. The report also includes all other TCDD projects and
indicates those that have received additional monitoring strategies during the quarter.

7. TRAVEL SUPPORT FOR PUBLIC MEMBERS OF ADVISORY COMMITTEES
Chair Durheim reminded members that the Council has designated funds to support travel for
public members to participate in advisory committees, councils and workgroups where other
funding is not available to those members. Operations Director Cantu noted that funds are
advanced to individuals by the Texas Center for Disability Studies (TCDS) following approval for
each group by the Council. The contract that TCDD had in place ended June 30, 201 and
participants have not been able to receive funding to support travel since that time. Cantu
further explained that funding has progressively increased since 2000 and recommends
designating $50,000 per year for FY 2016 and FY 2017 based o the increased needs from the
past two years. Committee members questioned the significant increase and it was explained
that the lengthy process required to request additional funding when needed jeopardizes the
ability of advocates to attend the necessary meetings and any unused funds stay with the
Council. Cantu did note that the number of workgroups has decreased but the number of
travelers has increased as well as the number of meetings with a specific increase noted for the
Employment First Taskforce (EFTF) which now meets on a monthly basis. Committee members
further questioned the timeliness of paperwork submitted by TCDS and expressed hesitance to
award additional funding that would validate the delays in paperwork. It was acknowledged that
there are administrative issues that need to be resolved but TCDD staff further expressed
reluctance to obstruct any funding and ultimately impede advocate participation. It was
clarified that any amount approved for funding is a reimbursement with TCDS authorizing travel
advances up to the amount approved per year and any funds not used stay with TCDD.

MOTION: To approve funding (at a lesser amount than the staff proposal) of u to $30,000
per year to the Texas Center for Disability Studies for the travel support of
public members of advisory committees, with a modified request for
reimbursement to include a breakdown of travel expenses.

MADE BY: Kristen Cox

No second to the motion was offered. It was noted that if the EFTF needs increase during this
time, it could further delay member travel until the Council is able to approve additional
funding. Cox then offered to amend her motion to approve funding for up to $50,000 but still
require additional reporting on the travel expenses.

It was questioned if any TCDD funds were used as administrative expense or if 100% was
allocated to travel reimbursement and it was noted that portion of funding was provided
toward the salary and benefits for TCDS staff administration.

Members again noted that TCDS must submit appropriate paperwork along with the Request for
Reimbursement (RAR) but it was again acknowledged that withholding funds for non-
compliance penalizes the advocates who would then be unable to travel. It was explained that
during the past two months additional funds could have been awarded past the end of the
contract to allow for participant travel in July but TCDS did not submit paperwork to extend the
contract and receive those funds. Executive Director Stalvey again acknowledged the issues with
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the administration of funds but noted that staff have been making efforts on daily basis to
resolve those issues with the main goal for advocates to be able to attend the next EFTF meeting
o August 17, 2015. It was noted that with the impending retirement of the TDCS director it
could allow for additional conversations with a new director on the administration of these
funds.

Members further discussed options to continue funding so that advocates may travel but limit
the amount awarded to TCDS. Options include limiting funding through October 31, 2015
instead of a full year but it was noted that because the budget request of $50,000 was for an
entire year, and expenses do not occur equally throughout the year, it would be difficult to
determine how much is needed for that shortened time period. It was also noted that in order
to cover the upcoming travel a preliminary contract beginning August 1, 2015 is in the process of
being signed but this can be amended for the amount or time limit determined at any point the
Council may choose. Stalvey further explained that TCDS has been granted some flexibility in
light of reported computer glitches and because they are the only known entity that can provide
advance funding to stakeholders in this manner.

Kristen Cox withdrew the motion previously presented.

MOTION: To recommend Council approval of funding of up to $50,000 per year for up to
two years to the Texas Center for Disability Studies for the travel support of
public members of advisory committees. Staff were directed to continue efforts
to obtain proper documentation from TCDS and/or present options to amend
the contract at the November meeting.

MADE BY: Gladys Cortez
SECOND: Michael Peace

The motion passed unanimously. Committee members requested that staff attempt to obtain
the number of advocates receiving travel funding before presenting the motion to the Council.

8. CONSIDERATION OF CONTINUATION GRANT AWARDS
Chair Durheim chose to move forward in the agenda to address continuation grant awards.

TCDD Grants Management Specialist Susan Mihalik reviewed the executive summary for
continuation funding to the Arc of Texas for the Developmental Disabilities Policy Fellows
project. She reviewed the accomplishments of the first year which included the selection of
Megan Morgan as the Fellow. Morgan has selected guardianship reform as her primary focus
and has participated in more than 3 public policy activities including legislative hearings,
trainings and conferences such as the Disability Policy Seminar in Washington, DC. Goals for the
second year include a public policy campaign on alternatives to guardianship and production of

toolkit for stakeholders to develop their own public policy campaigns. TCDD staff have no
concerns regarding this project. It was noted that the requested funding amount includes a 5%
pay raise for Morgan but this needs to be approved by the Arc of Texas board and if approval is
not granted that award amount will be adjusted. Committee members clarified match amounts
provided by the grantee.
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MOTION: To approve up to $67,500 in continuation funding to the Arc of Texas for the
second and final year of the Developmental Disabilities Policy Fellows project.

MADE BY: Kristen Cox
SECOND: Lora Taylor

The motion passed unanimously. (Attachment 1)

Grants Management Specialist Wendy Jones reviewed the executive summary for continuation
funding to Texas Tech University for administrative support of Project SEARCH. She noted that
Project SEARCH is national business-led school to work transition model and Texas Tech
provides supports to school districts, business and/or other entities who wish to contract with
Project SEARCH. The grantee identifies communities that wish to participate in this business
model and provides technical assistance to get begin the project. The goal of the TCDD funding
is to support the development of ten new Project SEARCH sites by the completion of the 5"
year. As the grant approaches the 4™ year, nine communities are participating and seven
business partners have been established. 18 students have transitioned from school to work
and 2-3 new sites are expected for the 4" year of the project. Staff do not have any concerns
with the project.

MOTION: To approve up to $174,656 in continuation funding to Texas Tech University for
the 4™ year of a 5-year project that provides administrative support to Project
SEARCH sites in Texas.

MADE BY: Gladys Cortez
SECOND: Lora Taylor

The motion passed unanimously. (Attachment 2)

Grants Management Specialist Mihalik next reviewed the executive summary for continuation
funding to Volar Center for Independent Living for the second year of a five year Building
Community Capacity through Collaboration project. She first invited project coordinator Joey
Acosta to speak about grantee efforts with this project. Acosta expressed his appreciation for
TCDD grant funding and noted that Phase implementation of the project will continue to
implement initiatives in areas of youth leadership, transition, and support of Project HIRE. He
also noted the proposal of behavior support training program. Acosta further expressed
gratitude to Mihalik and other TCDD staff who provide support to him and his staff. Mihalik
explained the purpose of the project to establish support network that identifies un-met
needs of the community with an emphasis o decreasing the need for institutionalization of
individuals with developmental disabilities. The Upper Rio Grande Intellectual and
Developmental Disabilities Community Support Network was established and chose Volar as the
fiscal agent for the network to receive grant funds. The end result of the project is to prevent
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and reduce admissions to State Supported Living Centers (SSLC). A initial development phase of
the project took place and during the first year of Phase 2 implementation, the Network has
worked on five initiatives. These include emergency respite, supported employment, transition
planning, youth leadership and post-secondary education. transition planner has been hired
and has received 3 referrals. 2 families have been assisted including one student who was in
the process of being admitted to an SSLC and another student who did not drop out of high
school as planned. TCDD funded Project HIRE has provided training to Volar o higher education
models for people with disabilities and a summer college readiness training is scheduled
through El Paso Community College (EPCC). A Project SEARCH site is also in development.
Mihalik reports that goals for the second year include continuing first year initiatives as well as
developing person-centered transition plans for young adults, implementation of Project
HIGHER (assisting students to complete certificate training program through EPCC and
modeled after Project HIRE), provide workshops on positive behavior supports, and provide
leadership and advocacy training to young adult self-advocates. TCDD public policy staff had
initial concerns regarding the behavior management trainings due to collaboration with Board
Certified Behavior Analysts (BCBAs) who may use aversive techniques, but all training modules
will be approved by TCDD staff and will have had input from DARS, DADS, and local authority
staff members. It was noted that this alleviates staff concerns. The project receives considerable
risk monitoring due to the amount of sub-awards but lines of communication are clear with
regular documentation provided.

MOTION: To approve up to $145,475 in continuation funding to Volar for the 2" year of a
5-year Building Community Capacity through Collaboration Phase2
Implementation project.

MADE BY: Kristen Cox
SECOND: Lora Taylor

The motion passed unanimously. (Attachment 3)

9. REVIEW PANEL RECOMMENDATIONS — CULTURALLY APPROPRIATE FAMILY SUPPORTS
Planning Coordinator Joanna Cordry discussed the review panel recommendations for the
Culturally Appropriate Family Supports Request for Proposals (RFP). She first discussed a
complaint from an applicant who claimed to have technical difficulties when submitting an
application. Cordry noted that staff members from that organization contacted her 2 hours
before the deadline indicating they were having trouble with the submission and then later
noted they were unable to complete the process. Instructions were provided online and ample
time was provided prior to the deadline for questions to be asked. This included two scheduled
bidder’s conferences and other opportunity for Cordry to provide personal assistance. The
applicant wished to express their dissatisfaction with the process and submit an appeal but it
was noted that the only appeal process in TCDD policy is for denied funding of applications.
Chair Durheim and Executive Director Stalvey were made aware of the situation at the time of
the complaint but since the situation did not meet the guidelines of the appeal process, no
formal matter is brought before the Committee. Due to this situation, further guidance has been
clarified on the TCDD website regarding the RFP process and notes that applicants should ask for
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technical guidance as soon in the process as possible and that user/technical errors are not
grounds for acceptance of missed deadlines. Chair Durheim confirmed that she and Stalvey
consulted with Cordry on this situation and felt that the standards were applied evenly to all
applicants, that the applicant participated in a bidder’s conference and just because technical
errors were perceived during a last-minute submission did not warrant an exception to the
deadline.

Cordry reviewed the concept of the RFP to allow previous Outreach and Development grantees
as well as the grantee administering the Gulf Coast of Texas African American Family Support
Conference to apply for further funding to build o the work done with those projects. She
reported that six proposals were received from the Arc del Paso, Arc of Greater Houston,
Growing Roots, Light and Salt, REACh and Helpful Interventions. She noted the review panel
only included 2 external reviewers (after contacting 7) because third member withdrew at the
last minute. TCDD staff also reviewed the proposals. All of the proposals were determined to be
time intensive and require considerable work from the grants specialists on project budgets and
other topics with five considered eligible for funding. The review panel ranked the proposals
with Arc Del Paso  Arc of Greater Houston as the top. The second tier included Growing Roots,
Light and Salt Association and REACh. Helpful Interventions was not recommended for funding
primarily because this organization focused o mental illness and didn’t specifically reach
individuals with intellectual and developmental disabilities (IDD). The RFP allows funding for up
to five projects but Committee members were advised that they were not required to provide
funding for that many projects if they did not wish.

Cordry noted that the top three recommended proposals work with Hispanic populations and
conduct a large amount of their work in Spanish. The review panel noted that parent
involvement is strong in all of these applicants but that Growing Roots appears to be more
about providing services where the other two focus o advocacy activities.

Arc Del Paso was ranked highest due to strengths in collaborative efforts with other
organizations but a large part of the proposal includes activities with “Jacob’s Arc Center” which
is a day program for people with IDD. Cordry reminded members that this is the same program
that the Committee elected not to fund its activities that were proposed as part of the Building
Community Capacity through Collaboration project from Volar. It was also noted that the
proposed family support coordinator for the project is a board member of the organization and
this presents a conflict of interest because she would be supervising herself. Cordry further
noted that much of the project funding goes toward salaries of the staff for the day program.
Members discussed the activities of the Jacob’s Arc Center and felt this was another group
seeking funding for activities that the Committee has previously declined.

Arc of Greater Houston — Parents as Partners in Special Education began as a support group for
Spanish speaking mothers of children with IDD and looks to expand by identifying and training 6-

families to become public policy advocates and lead other self-advocates in the community.
Advocates would attend Inclusion Works! conferences as well host listening forums for policy
makers to hear from families. Trainings would be held in Spanish with Spanish-speaking trainers
from the medical field, educators, and social workers. Budget concerns were noted by the
review panel as well as TCDD staff.
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Growing Roots in the Austin area has a strong focus on family and parents with evidence-based
teaching methods. The proposal is focused o providing training to parents but did not say how
to identify or share info regarding self-advocacy. Staff and review panel members shared
concerns regarding the proposed budget and noted that it would require extensive negotiations.

Cordry next reviewed the proposal from Light and Salt Association of Houston that works with
Asian-Americans. It was noted that a majority of the individuals who receive services from this
organization are first-generation immigrants and 30%-40% reported that they speak English
“less than well”. The proposal includes advocacy training, translation of information, hosting a
forum for policy-makers, providing information to partners and emphasized providing
information to TCDD. Cordry noted that Light and Salt Association has a history of doing strong
work with the Outreach and Development project. It was noted that the proposal included a day
program and a Saturday program with structured activities, job training, development of skills to
achieve independence and activities to help participants develop individual talents. TCDD staff
concerns included the observation that activities do not seem to have an “Employment First”
focus and that the day program goals are not clear. It was noted that if the proposal was
approved by the Committee, staff could negotiate removal of the day program. It was also
suggested that due to language barriers the concept of “day program” may not mean the typical
definition of “day-hab” programs. Committee members acknowledged the organization’s strong
accomplishments including the status of “Community Partner” from Texas Health and Human
Services Commission and the fact that two staff and one volunteer are now certified to provide
government benefit consultations.

Cordry next presented the proposal from Reaching Families Advocacy and Support Group
(REACh) which provides culturally appropriate family support to families raising children with
developmental disabilities and adults with developmental disabilities of East African origin. A
primary focus of this organization is children with autism because the autism rate is higher with
this population. The proposal focuses on providing education, family inclusion, raising public
awareness, and translating educational materials. TCDD staff note that this is an underserved
community who may seek improved access to services if attitudinal barriers are addressed.
Budget negotiations are expected to take a great deal of work.

Cordry noted that TCDD stands to learn the most from Light and Salt Association & REACh due
to the communities served by those organizations and that those groups do not have an
abundance of resources. Chair Durheim briefly discussed the proposals and noted that she
agrees that the most potential is seen from those two projects. She also expressed desire to
not fund five projects given the amount of staff resources that many projects would require. It
was noted that staff could stagger the start dates if more projects were approved. Committee
members agreed to address each proposal separately in deciding which projects to fund.
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MOTION: To not approve funding to the Arc Del Paso proposal.
MADE BY: Kristen Cox
SECOND: Lora Taylor

The motion passed unanimously.

The Arc of Greater Houston Parents as Partners in Special Education proposal was further
discussed and it was suggested that it was the strongest of the three proposals that serve the
Hispanic community. Committee members expressed concern regarding the need to hire a
project coordinator. No motion was initially offered.

No motion was offered for the proposal from Growing Roots.

MOTION: To approve funding of u to $75,000 per year for up to four years to the Light
and Salt Association for Culturally Appropriate Family Supports project.

MADE BY: Lora Taylor

SECOND: Michael Peace

Chair Durheim noted that the day program part of the proposal needs to be addressed and
clarified. The motion passed unanimously. (Attachment 4)

MOTION: To approve funding of up to $75,000 per year for up to four years to Reaching
Families Advocacy and Support Group (REACh) for a Culturally Appropriate
Family Supports project.

MADE BY: Lora Taylor

SECOND: Michael Peace

The motion passed unanimously. (Attachment 5)

MOTION: To not approve other applicants for Culturally Appropriate Family Support
projects.

MADE BY: Kristen Cox

SECOND: Michael Peace

The motion passed unanimously.
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10.

11.

12.

MEMORANDUM OF UNDERSTANDING WITH TEXAS EDUCATION AGENCY

Operations Director Cantu discussed the annual review of the TCDD Memorandum of
Understanding (MOU) with Texas Education Agency (TEA). This MOU delineates the roles and
responsibilities of TEA as the designated state agency to provide administrative services and
supports to TCDD. Changes for FY 2016 include a TEA request to add a section o Business
Continuity and Disaster Recovery Services.

MOTION: To recommend Council approval of the Memorandum of Understanding
between TCDD and Texas Education Agency.

MADE BY: Lora Taylor

SECOND: Kristen Cox

The motion passed unanimously.

TCDD QUARTERLY FINANCIAL REPORT

Operations Director Cantu reviewed the quarterly financial report noting that there is $85,905
remaining from FY 2014 funds that will need to be obligated to grant projects by September 30,
2015. $645,000 is planned for new F 201 projects but a $416,179 balance of funds is still
projected to be rolled into FY 2016 grant projects. FY 2016 funding is based on an estimate
because Congress has not awarded funds at this time but there is still estimated to be a small
balance after operating expenses and planned projects are considered.

Cantu further reviewed operating expenses and noted that although negative variances are
noted for staff benefits the overall budget will not be exceeded. Variances in this area were
explained during the May meeting because inaccurate information was initially calculated for
retiree benefits.

Committee members reviewed the Grants & Contracts portion of the report and did not express
concerns.

FY 2016 OPERATING EXPENSE BUDGET

Operations Director Cantu reviewed the proposed operating expense budget for FY 2016. The
budget is based o expenditures o the past two years and includes an increase of $157,336 due
to increased benefits, the expectations of all TCDD positions to be filled, and an expected
increase for professional services regarding training.

MOTION: To recommend Council approval of F 201 Operating Expense Budget.
MADE BY: Michael Peace
SECOND: Lora Taylor
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The motion passed unanimously.

13. CONFLICT OF INTEREST DISCLOSURES
Committee members reviewed updated conflict of interest disclosure information for Council
members and staff. It was noted that Dalun Zhang is the project manager for the Texas A&M
Higher Education project and serves on the board for the Light and Salt Association. He will not
participate in discussion or vote o these projects. No concerns were noted

ADJOURN
Chair Durheim adjourned the Executive Committee at 6:00 PM.

Beth Stalvey Date
Secretary to the Council
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Texas Council for Developmental Disabilities
Executive Committee

Date: 8/5/15 Review of Proposed Activities & Budget ITEM: A
Grantee: Arc of Texas Year: 2 of 2
Project Title: Developmental Disabilities Policy Fellows

Project Location: Statewide Website: www.thearcoftexas.org

TCDD RFP Intent: The project intent is to hire and support a Developmental Disabilities Policy Fellow to
increase the capacity of individuals and organizations in Texas to engage effectively in developmental
disability policy advocacy and to increase the number of individuals who have the skills, knowledge and
experience to work effectively in developmental disabilities policy.

Authorized Funding: TCDD has approved up to $67,500 per year for up to two years.

Expected Results: New policy-focused professionals will receive training and mentoring to effectively work
together with self-advocates and families to create the policies and procedures of the future.

Project Goals and Accomplishments for Year 1:

Goal: The Arc of Texas will provide a policy fellow with a supportive learning environment to prepare them to
successfully engage in and build capacity for public policy advocacy to create meaningful change for people
with developmental disabilities in Texas.

Accomplishments per goal: In year one, the grantee recruited and hired a Policy Fellow. The Fellow attended
a Midwest Academy training on Organizing for Social Change and has also attended a variety of agency,
legislative, and workgroup meetings. She has conducted several focus groups with stakeholders around the
state to research and identify policy issues. The Fellow has selected guardianship reform as her primary
focus and policy goal. The mentor and Fellow have attended and participated in over 30 public policy
activities to date including hearings, conferences, and trainings including the national Disability Policy
Seminar in Washington, D.C. The Fellow made over 50 visits to legislator’s offices with self-advocates and
family members of people with Intellectual and Developmental Disabilities (IDD) during the legislative session.
She created three educational 1-pagers on the following topics: state budget, supported decision-making, and
state supported living centers. The Fellow will use these materials as a launching point during the final quarter
of the first grant year to create six public education/awareness materials.

Proposed Goals and Objectives for Year 2:

Goal: Same as above

Objectives: The Fellow will launch a public policy campaign to achieve the major policy goal identified in year
one; The Fellow will develop a public policy campaign toolkit to recruit and engage stakeholders in public
policy that promotes self-advocacy and self-determination; The Fellow will utilize the toolkit and host trainings
to assist stakeholders in developing their own public policy campaigns.

Staff Recommendations:

Public Policy Considerations: The Public Policy Fellow developed public policy expertise and was actively
engaged with stakeholders and policy makers to advance significant reforms in guardianship and
implementation of supported decision-making. The fellow is now working on educating stakeholders on how
guardianship reform and supported decision-making can impact their self-determination.

Grant Management Considerations: No concerns; moderate risk monitoring (new grantee). Grantee states
that staff will receive a 5% pay raise upon approval of the board. TCDD will not execute the NGA for year 2
until documentation has been received that the pay raise has been approved by the Arc of Texas board.

Staff Recommendation: TCDD staff recommends Council consideration of continuation funding for this
project.

Continuation Budget Detail Summary

Federal Match Totals

Expended Year 1 (8 months) (Consultants: $4,400) $67,500/$25,285 $30,865/$8,299 $98,365/$33,584
Amount requested for Year 3 budget:
1. Personnel Services 48,929 38,227 87,156
Il. Travel 3,971 0 3,971
lll. Purchased Services ($5,607 Consultants) 11,850 0 11,850
IV. Property/Materials 1,651 0 1,651
V. Rental/Leasing 275 0 275
VI. Utilities 825 0 825
VIl. Other (Indirect Costs) 0 0 0

Budget period totals $67,500 $38,227 $67,500




Texas Council for Developmental Disabilities
Executive Committee

Date: 8/5/15 Review of Proposed Activities & Budget ITEM: B
Grantee: Texas Tech University Year: 4 of 5
Project Title: Project SEARCH

Project Location: Statewide Website: www.projectsearch.us

TCDD RFP Intent:

The project intent is to provide support for school districts, businesses, and/or other entities who wish to contract
with Project SEARCH. Project SEARCH is a business-led school-to-work transition model with demonstrated
success in developing internships for students with developmental disabilities.

Authorized Funding: TCDD has approved up to $175,000 for up to five years.
Expected Results: TechWorks for Texas (TWT) will support the development of 10 newly certified Project SEARCH
sites in Texas by the end of Year 5 of this grant.

Project Goals and Accomplishments for Years 1-3:

Goals: 1) Develop the infrastructure and leadership team who will be responsible for the development and
implementation of a strategic plan. 2) Develop a marketing plan to identify and recruit communities who wish to
establish a site. 3) Assist entities across the state indicating an interest to establish a site to receive technical
assistance and training. 4) Provide evaluative information on the implementation of Project SEARCH® in Texas
community sites to TCDD, DARS and other relevant stakeholders

Accomplishments per goal:

Planning and preliminary project implementation activities took place in the first year, including conference calls with
the Project SEARCH?® national office and the Department of Assistive and Rehabilitative Services (DARS). A difficult
negotiation process to contract with the Project SEARCH?® national office was completed. Communities currently
participating include: Tyler, Lake Travis/Eanes, San Antonio, Garland, Fort Worth, Lewisville, College Station,
Brenham, and Sugarland. Business partners include: Atlas Copco Drilling Solutions, Medical Center of Lewisville,
Texas Wesleyan University, Baylor Scott & White Hospital (2 — College Station and Brenham), and United
Healthcare. Several programs are in planning phases, scheduled to begin serving students interns in August 2015.
So far in Year 3, a total of 18 students transitioned from school to community and jobs and a total of 18 adults have
jobs of their choice through Council efforts.

Proposed Goals and Objectives for Year 4:

Goal: Same as above.

Objectives: 1) Solicit letters of interest from local communities in the DARS 5 region, which includes south Texas.
2) Select 2-3 sites that are the most ready to begin and provide training and technical assistance

Council Considerations: Public Policy Considerations: If Project SEARCH is successful building sites that
engage individuals with intellectual and developmental disabilities in competitive employment it will be a declaration
of both philosophy and policy stating that competitive employment is the first priority and preferred outcomes of
people with developmental disabilities.

Grant Management Considerations: No concerns; high risk monitoring (awards within award).TCDD staff has
frequent contact on a quarterly basis and annual onsite reviews.

Staff Recommendation: TCDD staff recommends continued funding for this project

Continuation Budget Detail Summary

Federal Match Totals
Expended Year 1 $174,854/$174,854 $59,523/$58,784 | $234,377/$3233,638
Expended Year 2 $174,666/$174,666 $58,751/$58,751 | $233,417/$233,417

Expended Year 3 (7 months)(Consultant: $45,000) $66,613/$174,716 $22,830/$58,768 $89,443/$233,484

Amount requested for Year 2 budget:

l. Personnel services 85,409 0 85,409
Il. Travel 19,733 0 19,733
lll. Purchased services ($51,780 consultants) 52,000 0 52,000
IV. Property/Materials 1,636 0 1,636
V. Rental/Leasing 0 0 0
VI. Utilities 0 0 0
VII. Other (Indirect Costs) 15,878 58,748 74,626

Budget period totals $174,656 $58,748 $233,404
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Texas Council for Developmental Disabilities
Executive Committee

Date: 8/5/15 Review of Proposed Activities & Budget ITEM: C
Grantee: Volar Center for Independent Living Year: 2 of 5
Project Title: Building Community Capacity through Collaboration

Project Location: El Paso Website: www.volarcil.org

TCDD RFP Intent: The project intent is to establish and/or strengthen a network of appropriately diverse
organizations to develop a strategic plan to build the capacity of that community to provide community-based
services that will decrease the need for individuals with developmental disabilities to be served in an institution.

Authorized Funding: TCDD has approved up to $150,000 for up to five years.

Expected Results: The Upper Rio Grande Intellectual and Developmental Disabilities Community Support
Network will identify, enhance, and expand community supports for people with disabilities in order to prevent and
reduce admissions of people with developmental disabilities to institutions.

Project Goals and Accomplishments for Year 1:

Goal: To prevent and reduce admissions of people with developmental disabilities to State Supported Living
Centers or other institutionalized settings by strengthening the capacity of community supports and developing
additional resources.

Accomplishments per goal: The grantee established a network that includes representation from 55 agencies and
organizations. The Network began implementing five approved initiatives to provide a variety of services including
emergency respite, supported employment, transition planning, youth leadership, and post-secondary education. A
transition planner was hired and has received 32 referrals for assistance. There are currently 21 families receiving
support through this initiative. One student helped by the planner was in the process of being admitted to a State
Supported Living Center (SLLC). Staff from Project HIRE visited El Paso to provide training and technical
information about their model. Eighteen students attended this training and several have applied to enroll in the
2015 fall semester at El Paso Community College (EPCC). A summer college readiness training is scheduled for
early August. The Network partnered with Texas Tech University to sponsor a Project Search forum for service
providers, school districts, and community organizations. Forty people attended the event, but Project Search has
not yet been established in El Paso. A Youth Leadership Development (YLD) Assistant has been hired to provide
leadership and advocacy training and educate young people with disabilities about available services and supports
in their community. The assistant conducted outreach to area high schools and developed media to recruit new
participants. Some of the YLD participants met with legislators on Capital Day in Austin.

Proposed Goals and Objectives for Year 2:

Goal 1: Same as above

Objectives: Develop person-centered transition plans for young adults with Intellectual and Developmental
Disabilities (IDD) between the ages of 13 to 21; Implement Project HIGHER in El Paso to assist six students with
IDD in completing a certificate program at EPCC; Provide workshops on Positive Behavioral Supports (PBS) to
stakeholders; Provide leadership and advocacy training to 30 people with IDD between the ages of 16 and 22.
Staff Recommendations:

Public Policy Considerations: Public policy staff have concerns with the plan to provide 2 hour behavior
management trainings. Some BCBAs use aversive techniques that could result in emotional and/or physical harm.
Training should be reviewed by TCDD staff to ensure that ONLY positive techniques are used.

Grant Management Considerations: Considerable risk monitoring (awards within awards; award amount).Staff
Recommendation: TCDD staff recommends Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Expended Year 1 ( 7 months) (Consultant: $59,358) $125,000/$43,004 $14,483/$15,488 $139,483/$58,492
Amount requested for Year 3 budget:
l. Personnel Services 37,153 12,287 49,440
Il. Travel 1,218 0 1,218
lll. Purchased Services ($103,274 consultants) 103,274 2,517 105,791
IV. Property/Materials 1,409 0 1,409
V. Rental/Leasing 1,881 3,370 5,251
VI. Utilities 541 0 541
VII. Other (Indirect Costs) 0 0 0

Budget period totals $145,476 $18,174 $163,650




Review Panel Recommendations — Culturally Appropriate

Family Supports

Tab 5

Background:

Staff coordinated an independent review panels to evaluate proposals received this quarter for one Request
for Proposals: “Culturally Appropriate Family Supports.” Summaries of the recommendations from the panels
and staff comments will be emailed to Executive Committee members prior to the meeting and included in the

handout folder.

The Executive Committee will consider this information and make final decisions about proposals to approve

for final negotiations for these projects.

Executive Committee

Agenda Item 8.

Expected Action:

The Executive Committee will consider this information and make final
decisions on the project proposals.

Council

Agenda Item 9. B.

Expected Action:

The Council will receive a report of Executive Committee decisions.






